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Clubhouse Development – FAQs
The redevelopment of the Boathouse has been one of the major priorities facing the Club and the Committee over the last few years. The AGM is an appropriate time to take stock of where we are, where we’re going and how we’re going to get there. 
Below are some of the frequently asked questions, along with responses, which will hopefully inform you of the steady progress being made in refurbishing the clubhouse. 
What’s happening about the Clubhouse?
We have agreed a design on the refurbishment of the club. We have secured about 73% of the required funds to carry out the work. The cost of the work is believe to be around £230,000. As of the 8th March we have £168,000 of funds in place. 
When will we be back in the Clubhouse?
If the current situation proceeds as planned, work should begin in April/May. We are hopeful that we will be back in the Clubhouse by the final quarter of 2006.  

What is the final design?

The layout will be broadly similar to the old boathouse. In the early stages of planning the refurbishment discussion with club members showed we wanted: 

· More space in the changing rooms

· More space in the gym

· More space in the social area
Clearly this is not possible without any additional space. We believe we have come up with an acceptable compromise. 
What has happened about fundraising?
To have raised £168,000 in funds in just over a year is a phenomenal achievement. The range of sources is varied: 

· Approx £25K raised at fundraising events by the steady work of club members in recent years, including Christmas Parties and so forth

· Gift Aid donations totalling just over £5K from club members

· Grants from a range of bodies (Sport England - £135K, Hampton Fuel Allotment Charity - £10K, Richmond Parish Lands - £3K)

· Donations from companies where club members work 

· Donations from neighbours 

There are some fairly large grants in that list. What’s the catch?
While every single pound is important, the lion’s share of the money has come through grants, which often come with conditions. These conditions range across a wide area – many of which the club meet just by the type of club we are (e.g. appealing to a wide age range, attracting and encouraging junior paddlesport, working with schools in the area). 

The Committee has considered the conditions that come with funding carefully. On balance we believe that the conditions are closer to the ethos of the club, so should be accepted, rather than pushing us in a direction that we would not go anyway.  
We’re still quite short of funds. What’s the plan?

Yes, we’re about £70K short at present. Quite simply, the plan is to keep raising more money. We’ll be applying for more grants wherever there’s the slightest chance we might be successful. But we still need to raise funds within the club.
What can I do to help?
The easiest way is to donate money if you haven’t yet, and to give more if you have (thanks for the last donation) – through Gift Aid, forms available.
In addition to this you can:

· Help organise a fundraising event

· Squeeze some money out of the company you work for

· Talk to someone on the Committee – we’re looking for energetic, self-managing types who can responsibly raise funds – and we’ll point you in the right direction 
Can I help in any other ways?
To get to this stage, a large number of club members – all volunteers – have given a tremendous amount of time and developed new skills in the process. With the building work about to begin, if you have skills that might assist in project managing the process we would greatly appreciate your help. Please contact Alison Staite.

What about the general running of the club?
This is another great way of helping. Volunteering for the galley, cleaning up the changing rooms, taking the rubbish to the bins when they’re full. 

Everything in the club is done by members – and we all benefit from the people who contribute time in so many ways across the board (organising and promoting racing and races, working the galley, coaching and so forth). If you don’t do it, someone else will have to. If you’d like to do something, you can.

I’m fairly new to Richmond Canoe Club. Can you give me some history about the Clubhouse situation?
A few years ago, the club was faced with the position of being made homeless. Our lease on the Boathouse had six years to run after which we would have had to move. 

The Committee managed to negotiate with the owner that the Club would receive the freehold in return for the owner building a residential floor. The original building had two storeys but the upper floor was dismantled about 25 years ago for structural reasons. 

Negotiations have a habit of taking longer than hoped and it was not until early 2005 that the legal papers were actually signed. Since then the club has been looking to move forward the refurbishment of the club. 
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